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Alteration Project Procedures 

SECTION 013516 - ALTERATION PROJECT PROCEDURES 

PART 1 - GENERAL 

1.1 SECTION REQUIREMENTS 

A. Preliminary Conference for Alteration Work:  Architect will conduct conference at Project site; 
record conference results; and distribute record copies. 

1. Attendees: In addition to representatives of Owner, Architect, and Contractor, each 
specialist shall be represented. 

2. Agenda: Discuss items of significance that could affect progress of alteration work, 
including review of the following: 

a. Fire prevention. 
b. Areas where existing construction is to remain and the required protection. 
c. Hauling routes. 
d. Sequence of alteration work operations. 
e. Storage, protection, and accounting for salvaged and specially fabricated items. 
f. Existing conditions and structural loading limitations. 
g. Collection of waste, protection of occupants and the public, and condition of other 

construction that affects or will affect the Work. 

B. Coordination Meetings: Conduct coordination meetings specifically for alteration work at 
weekly intervals; record meeting results; and distribute record copies. 

1. Attendees: In addition to representatives of Owner, Architect, and Contractor, each 
specialist, supplier, installer, and other entity concerned with progress of alteration work 
activities shall be represented. 

2. Agenda: Review items of significance that could affect progress of alteration work. 
Include topics for discussion as appropriate to status of Project. 

C. Specialist Qualifications: A firm regularly engaged in specialty work similar in nature and 
extent to work as specified in each Section and that has completed a minimum of five recent 
projects with a record of successful in-service performance. Supervisors shall be experienced in 
specialty work similar in nature and extent to that indicated for this Project. 

D. Fire-Prevention Plan: Prepare a written plan for preventing fires during the Work, including 
placement of fire-control devices during each phase or process. 

E. Safety and Health Standard: Comply with ANSI/ASSE A10.6. 

F. Salvaged Materials: Clean loose dirt and debris from salvaged items; crate and cushion items 
against damage during handling; and label contents of containers. Store and transport items to 
Owner's designated storage area. 

G. Salvaged Materials for Reinstallation: Repair and clean items for reuse and reinstall items in 
locations indicated. 
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H. Discrepancies: Notify Architect of discrepancies between existing conditions and Drawings 
before proceeding with removal and dismantling work. 

PART 2 - PRODUCTS - (Not Used) 

PART 3 - EXECUTION 

3.1 PROTECTION 

A. Protect persons, motor vehicles, surrounding surfaces of building, building site, plants, and 
surrounding buildings from harm resulting from alteration work or spillage. 

1. Provide temporary barricades, barriers, directional signage, and covers over walkways to 
protect and exclude the public from areas where alteration work is being performed. 

2. Erect temporary barriers to form and maintain fire-egress routes. 
3. Contain dust and debris generated by alteration work, and prevent it from reaching the 

public or adjacent surfaces. 
4. Provide shoring, bracing, and supports as necessary. Do not overload structural elements. 
5. Do not apply chemicals during winds of sufficient force to spread them to unprotected 

surfaces. 
6. Collect and dispose of runoff in a manner that prevents soil contamination, soil erosion, 

undermining of paving and foundations, damage to landscaping, or water penetration into 
building interior. 

B. Protect existing materials, including floors along hauling routes, with temporary protections and 
construction. 

1. Use covering materials and masking agents that will not stain or leave residue on 
surfaces. When no longer needed, promptly remove protective materials. 

C. Comply with each product manufacturer's written instructions for protections and precautions. 

D. Utility and Communications Services: Notify Owner; Architect; authorities having jurisdiction; 
and entities owning or controlling wires, conduits, pipes, and other services affected by 
alteration work before commencing operations. Disconnect and cap pipes and services as 
required by authorities having jurisdiction, and provide temporary services during interruptions 
to existing utilities. 

E. Existing Drains: Prior to the start of work in an area, verify that drainage system is functioning 
properly. Notify Architect immediately of inadequate drainage or blockage. Do not begin work 
until the drainage system is functioning properly. 

1. Prevent solids or other debris from entering the drainage system. Clean out drains and 
drain lines that become sluggish or blocked from alteration work. 

3.2 PROTECTION FROM FIRE 

A. Comply with NFPA 241 requirements unless otherwise indicated. 



West Boylston Municipal Light Plant      Phase I Renovations 

Alteration Project Procedures 

B. Fire Watch: When working with heat-generating equipment or combustible materials, station 
personnel to serve as a fire watch at each location where such work is performed. Fire-watch 
personnel shall have the authority to enforce fire safety. Station fire watch according to 
NFPA 51B and NFPA 241. 

C. Fire-Control Devices: Maintain fire extinguishers, fire blankets, and rag buckets for disposal of 
rags with combustible liquids. 

D. Sprinklers: Maintain sprinkler protection without interruption. While operations are performed 
close to sprinklers, shield them temporarily with guards and remove guards when nearby work 
is paused or completed. 

3.3 GENERAL ALTERATION WORK 

A. Record existing work before each procedure (preconstruction), and record progress during the 
work. Use digital preconstruction documentation photographs. 

B. Perform surveys of Project site as the Work progresses to detect hazards resulting from 
alterations. 

C. Notify Architect of visible changes in the integrity of material or components, including cracks, 
movement, or distortion. 

1. Do not proceed with the work in question until directed by Architect. 

END OF SECTION 013516 


